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18 April 1986

NOTE FOR: OIT Group Chiefs
OIT Staff Chiefs

: 25X1
FROM: [ o

SUBJECT: How to Measure Success

I was delighted to find, on my last day here, the attached collection of
DI views about the value of SAFE. Note that these views were collected at the
request of the SSCI. Please read this material with care and a sense of
pride. Seen from the customers' perspective the project is a clear success.
These views should help you to place your more severe technical evaluations in
the context of the intelligence mission that OIT has supported so
effectively. Of course you want to do things better; but, my friends, 1ook at

what you have done!
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Here is a copy of the SAFE stories DI offices
forwarded a few weeks ago in response to SSCI Staffer
John Nelson's questions about how SAFE is used by
‘analysts. Taken together, the stories show an
impressive degree of acceptance by DI analysts.
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